Staff Council Meeting Minutes
September 17, 2024 | 1:30 p.m. – 3:30 p.m.
Sargent Boardroom, PSUB 312

Members: Jena Lords (President), Marty Vizcarra (President Elect), Jessy Sears (Past President), Veronica Garcia (Secretary), Michael Jones (Treasurer), Jules Churba-Pyzer (CMS), Niquelle Lewis (CMS), Zach McMurtry (MAL-C), Erik Talbert (MAL-C), Jamie Howerton (MAL-NC), Heather Kimmett (MAL-NC), Mohammed Alqurashi, Megan Baskins, Jason Belcher, Nanette Duncan, Mary Guyton, Blaney Hanvey, Karen Matteucci, Annie Mendoza, Marci Miller, Chanel Quirk, Micheal Timm, Julie VanLeuven

Excused:  Angie Sistrunk, Lance Blanchard		

Call to order:			1:34 p.m.

Land Acknowledgement:		
The land on which Idaho State University's Pocatello campus sits is within the original Fort Hall Reservation boundaries and is the traditional and ancestral home of the Shoshone and Bannock peoples. We acknowledge the Fort Hall Shoshone and Bannock peoples, their elders past and present, their future generations, and all Indigenous peoples, including those upon whose land the University is located. We offer gratitude for the land itself and the original caretakers of it.

I. Guests:		Clay Smith & Karey Steed			
		 
II. Secretary Report: 	Veronica
a. Review and Approval of minutes from August 20, 2024
· Minutes on BOX at this link here
· Jamie motions to approve, Erik seconds
· Minutes approved
b. I added the BIG IDEAS folder and document to the BOX folder
c. I will be contacting NetCom to add the newest SC Members.

III. Treasurer Report: 	Michael
· Nothing to report at this time

IV. CMS Report: 		Jules and Niquelle		
a. Please send any Celebration Week or Homecoming photos to Jules & Niquelle

V. Old Business: 
a. Fall Semester guests
· October 15: FS - Fredi Giesler/Amanda Zink
· Faculty Senate Updates
· November 19: President Wagner
· Q&A session will be conducted
· Niquelle & Veronica will work on a Google Form to submit questions
· If we have the budget, we will be ordering catering for this meeting.



VI. [bookmark: _Hlk1119830]New Business:
a. Welcome new classified members!
· Michael Timm, Angie Sistrunk, Nanette Duncan
· Nanette is in Meridian Testing Center, will only be here until May 2025
· Angie is in the Counseling Dept. here in Pocatello.
· Michael is in Idaho Falls. He has worked here 17 years, is now working as an event scheduler and room coordinator. He has served on SC before.
b. Leadership Council Update, Jena
· 08/26, Academic Affairs presentation - New Tableau dashboard - Bradford
· Budget update - Town Hall week of September 16 
· 09/12, Office for Research presentation - Blair 
· Master Plan project planning discussion
c. Policy Manager Update, Jena
· Search going on now: Interviews this week
· President's Office is handling policies currently out for 30-day comment
· Please provide your feedback.
d. Provost Search Update, Jena
· 61 apps, 32 minimum qualifications, 22 well-qualified, 7 not qualified
· They will be scheduling interviews soon
e. Meeting with the President, August 27th, Jena
· Hiring Pause update
· Pause is lifted in fall
· Staff to AC/HR & Faculty to AC/AA
· Data-informed, strategic decision-making influence hiring 
· Current staff: right fit and wages 
· Staff having the right skills and being the right fit for their positions
· Strategic Plan - mid-cycle review
· Follow President’s lead
· Refer to five points outlined in his inaugural speech 
1. Enrollment growth, student success, recruitment, and retention
2. Academic & research focus
3. Advancing and enhancing our physical infrastructure
4. Cultivating external relationships 
5. Employee engagement, empowerment, and connection.
· Our Staff Council review is coming up as well
· Staff & Faculty Appreciation Luncheon development
· Task Force: SC, FS, HR, President's Office, Finance, Operations
· We’d have to work with HR to get everyone’s years of service.
· We will need more funding to pull this off.
· We need to start planning this now. It will be tricky to find a venue for all of us, so that will be discussed.
· New Employee Onboarding - introducing Staff Council module
· Ombuds program participation - refresh in fall
· We need Faculty/Staff on the same page.
· United Way Campaign Committee
· Considerate messaging/no pressure – 
· He would like for us to participate in events & activities
· Breakfast is on the 26th (?? check on date)
· Bengal Giving Day Staff Council Challenge
· BGD Ambassadors, raffle/incentives
· Keep an eye out for the date
f. External Committee Updates
· New Bengal Giving Day Staff Committee
· Needs two volunteers
· First Meeting on September 27 from 230p-330p
· Please let Jena know if you are interested
· Scheduled for March 18th/19th
· They are still looking for more volunteers.
· New Non-Classified Grievance Committee
· Needs two appointees and two alternates
· Please let Jena know if you are interested
· Julie & Blaney are interested in this committee
· New Be-A-Bengal Committee
· Needs a classified member
· Please let Jena know if you are interested
g. Be Well Bengal Program, Jena
· If you are interested in this please let Jena know
h. Be-A-Bengal Submissions, Jena
· Please submit those shout out if you have one
i. Zone Representatives, Jessy
· Please review the map on our website for the zones available
· Sign-up using this sheet: Staff Council Zone Sign-up
· Please pick the area you’d like to represent, if you don’t pick one you will be assigned one.
j. Staff Council Name Tags, Annie
· We could get some for $10 each from Paul’s Trophies
· We will discuss options for how much it will cost 
· You can request one, but you don’t have to have one.
· We can also see about getting something to hang outside of our doors.
· Veronica will post the flyers in BOX for more information.

VII. Committee Updates: 

a. Executive Committee
· nothing to update
b. By-Laws
· Copies of the bylaws are on BOX
c. Election Committee
· Will be meeting in the Spring
d. Event & Marketing
· Will be setting up a meeting soon
· Turner luncheon should be coming up, a date has not been set yet
· Possibly another event for Veteran’s Day
· They will discuss other events as well
· Chanel was asking about getting pom poms to use at the football games
e. Employee Recognition
· nothing to update
f. Child Scholarship
· nothing to update
g. Retiree Recognition
· HR has been sending lists to staff@isu.edu email with retiree updates
· nothing to update
h. Professional Development
· Deadline for the Fall have closed
· There were no applicants.
· New applications are being accepted at this time
· Please let others know who may be interested in applying
· They are working on getting it changed to a Google Form
· New deadline is December 1st, 2024
· We only get $1,500 to award
· The committee will discuss this further
i. Communications, nothing to report
· Niquelle will be setting up a meeting soon.
· Letters sent out to new employees, would like to restart this again
j. Professional Policy Committee
· Nothing to report
k. Commencement
· Contact Alyson to volunteer
· December 21, 2024
l. Equity & Inclusion
· We have not met yet, so no updates
m. Electronic & IT Accessibility, Julie
· nothing to report
n. University Library
· Meeting on September 26, 2024
o. Student Conduct
· nothing to report
p. Employee Engagement
· We still need volunteers for this
· You would be assisting with the staff survey
· Nanette and Mohammad are interested in this committee
q. Facilities Subcommittee
· There are no calls for projects this year
· They are diverting funds to the Life Science building
· They will be trying to get more funds from the permanent building funds.
· This was decided by President Wagner
· They are still taking requests for deferred requests
r. Faculty Senate
· nothing to update
s. Faculty Professional Policies Committee, Veronica
· Faculty/Relationship policy
t. Ombuds
· nothing to update
u. University Advancement
· nothing to report
v. Civil Rights Compliance
· nothing to report
w. Budget Advisory Group
· nothing to report
x. Short-Term/Limited-Service Committees
· nothing to report
y. Budget Optimization Committee
· Admin Support will have a meeting soon

VIII. Announcements:

a. Wear Staff Gear tomorrow for Bengal Wednesday
b. Homecoming Week: September 14th to September 21st 
· For a list of events please visit their website. 
c. Mental Health Awareness Week: September 30th to October 5th 
· For a list of events please visit their website. 
d. University Events Survey
· Take the survey via their website at this link
· Closes on September 20th
e. Experience the Roar Agenda - Zink 
· For more information visit their website. 
		
Next Meeting: 		October 15, 2024 @ 1:30pm, PSUB Portneuf Room
 
Adjourn at:  			3:25pm
