
 
Meeting Agenda 
CAL Chairs Council 
  
Date:           ​ April 10, 2025 
Time:          ​ 9:00-11:00 a.m. 
Location: ​ Frazier Hall 214    ​ Zoom Link 
 

 
 
Announcement and/or discussion items 
 

A.​ CAL finance updates 
1.​ JVs now approved in FAST (Clyde) 
2.​ CPI funding requests for FY26 (Clyde) 

B.​ Changes to NEH funding processes (Zack) 
C.​ First summer session enrollment (Feb. 15th) 
D.​ Summer support for international students 
E.​ Workload 

1.​ Draft college workload policy with AA feedback 
2.​ Draft Department of Psychology exception/addition to college workload 

implementation plan 
F.​ April chairs roundtable (John) 
G.​ Meetings with faculty senators 
H.​ Evaluation topics 

1.​ Annual evaluations as a form of documentation 
2.​ Early third year reviews 
3.​ Academic Affairs feedback on external letters of review 

I.​ Honors Program 
1.​ Honors and GLBL evals (Zack) 
2.​ HONS courses for University Studies program (AA/BA) requirements (John) 

 
Upcoming events and deadlines 
 

●​ Faculty excellence nominations due April 11 
●​ NSO - April 11 
●​ Bengal Visit Day - April 12 
●​ Nominations for CAL Committees due April 14 
●​ Spring committee election ballot will be sent on April 17 
●​ Spring Celebration - May 8 
●​ Commencement - May 10 

https://isu.zoom.us/j/82170915090?pwd=UjRqM0RmcXJSdXNGZkdoNEhLRFYxUT09

